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This session is being 
recorded.





Inspire

Norms: How might we work together?

Listen actively and 
collaborate with ideas.

Think critically, don’t criticize.
Acknowledge our reality.

Stay muted until you speak, 
but do contribute!



Inspire

Reconnect
What’s one thing 

you’ve been thinking 
about implementing, 

in terms of virtual 
learning, since we 

last met?



1. High-touch is more 
important than high-tech

2. Establish social 
presence using digital 
storytelling

3. Use technology 
intentionally

4. The power of external 
resources

5. Make your expectations 
explicit

6. Fun, playfulness, and 
the unexpected

7. Log in regularly
8. Personal feedback 



Design 
How might we set the stage for high-
yield instruction in virtual settings?



Getting Started 
Build community by establishing 
routines, procedures, and expectations 
during the first days/weeks of school.



Clear, Consistent Learning Environment

Design

• Weekly focus rather than 
daily activities

• Video announcements each
week

• Morning meetings, circle 
time, or advisory

• Small-group meetings
• Office hours



The Power of Norms vs. Rules

Design

• 3-5 is the magic number

• Co-construct them with students

• Write them positively

• Make them specific

• Post them physically or virtually

• Model examples



• “One thing I wish my teacher knew 
about me..”

• Story of Sticky Learning
• Older Learners: Silent Interview on 

Collaborative Docs
• Younger Learners: Songs, Chants, 

“Find Someone Who…” Bingo
• Word Cloud Custom Backgrounds
• All About Me or My Superpowers

Seek Student Voice

Design



Directions
1. Duplicate the next slide.

2. Replace the text to complete the template.

Include your name.

Share at least one thing about your background

Tell us one thing you’re excited about completing this year or a goal you have for yourself.

Add an image anywhere on the slide the represents you. 

3. You can seek help from anyone in the room.

4. Feel free to think outside the (text) box.



John Ross, EdTech Coach
1 thing you should know about me: 

I’m not afraid to start pushing buttons, 
but it took me a while to be comfortable 
doing that.

My goal this year to is blog more about the 
great stories that teachers are sharing with 
me about personalizing learning in their 
classrooms. Sometimes, I feel like I learn the 
most about personalized learning, and I want 
to share what I’ve learned more.



Generate Student Learning Profiles: SING

Design



Student Goal Setting: The GAME Plan

Design

G: Set Goals

A: Take Action

M: Monitor your learning

E: Evaluate and Extend your learning

Cennamo, Ross & Ertmer. (2020). Technology Integration for Meaningful Classroom Use. A Standards-
Based Approach. (Third Edition).



Share About Yourself

Design



Scaffolding Goal Setting

Design

Create a bank of responses to choose from related to:
• Being creative and thinking of new ideas
• Active listening
• Needing think time before group time
• Leadership 
• Focused on details
• Encouraging others
• Public speaking
• Technology skills

Model your own goal-setting



Further tips for 
building 

community in 
your learning 
environment?



Additional Resources in the Learning Menu

Design



Offering Choices
Scaffold students to make the best 
choices and not become overloaded.



“Just Right” Choices

Design

• Choices should be relevant and interesting
• Students may have to be taught to manage 

and succeed from making choices.
• Offer 3-to-5 choices (built up over time).
• Choices should be at an intermediate range 

of challenge.
• Choices should be paired with appropriate 

amount and type of resources.



Avoiding “Choice Overload”

Design

“Choice Overload” can occur when
• Choices are offered for the first time
• There are too many choices
• The choices are too different from 

one another
• Students feel rushed to make a 

choice

Beymer & Thomson (2015)



Promote Interaction
Best practices for collaboration



“…explicitly teaching the discrete skills 
required for collaboration over a period 
of weeks can result in those skills being 
applied in collaborative situations in the 

classroom.”
Collaboration skills must be taught 

with guidance or structures.
Lai, DiCerbo & Foltz. (2017). What We Know about Teaching and Assessing Collaboration.



“Collaborative learning 
works when you have 

group goals...and 
individual accountability.” 

- Dylan Wiliam



Tips for Promoting Effective Collaboration

Design

• Form groups intentionally, not random assignment
• Seat group members close together
• Groups need to be together long enough to develop trust 

and group skills
• Establish group goals; individual accountability (consider 

contracts)
• Establish roles, but everyone is a reporter
• Include time for debriefing and closure
• Incorporate reflection on individual and group progress 

(checklists, surveys, sentence stems, exit tickets, etc..)



Group Contracts



Flipped Classroom

Design

An educational technique in which traditional classroom 
activities (such as lecture) are held at home or before the 
class, often via pre-recorded video or audio presentations, 
which prepares the students for more interactive, discovery, 
questioning, and engagement in active learning activities in 
the classroom itself.



Promoting Discussion

Design

A form of instruction in which students are invited to speak 
about the topic at hand. It involves much more than a 
teacher asking a class a question, then another, etc., but 
involves students discussing with each other, often prompted 
from an open and not closed set of questions.



Compliment Connect Question

Icons by Madebyoliver from www.flaticon.com and licensed CC-BY

Design

Protocols Support Discussion

http://www.flaticon.com/authors/madebyoliver
http://www.flaticon.com


Further tips for 
effective 

collaboration in 
your learning 
environment?



Additional Resources in the Learning Menu

Design



Empower 
How might we apply what we know to 
instructional design?





Learning Menu
Engage in self-guided 

discovery to further prepare 
for learning in virtual 

settings.



Amplify 
Upon reflection, what is your favorite 
takeaway from today that you plan to 
implement? 





Partner Feedback Survey

Please complete the Session Survey

LINK
Session Information
● Topic of PL: Learning with Purpose in Virtual Environments
● Facilitator: John Ross
● Type of Professional Learning: Virtual/Online Course

https://alp.qualtrics.com/jfe/form/SV_3a7gRLEpQMtoPBz?&District=Knox%20County%20Schools&State=TN

