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Inspire

Norms: How might we work together?

Listen actively and 
collaborate with ideas.

Think critically, don’t criticize.
Acknowledge our reality.

Others?



Inspire

Introduce Yourself

Name

Role

What’s one successful 
lesson you’ve learned 
about virtual learning 

that you plan to repeat?



What is your experience with implementing 
Design Thinking Challenges?

Fist to Five
Fist (0) = All new to me

3 = We have dabbled with them
5 = I’m a design thinking pro!

Inspire



Inspire

Many DT Models

d.school at Stanford

Google Design Sprints

Henry Ford Learning Institute

IDEO | Design Thinking for Educators



Inspire

Design Thinking, Holistically

● Empathize: Know thy learner.
● Ideate: Brainstorm solutions.
● Prototype & Get Feedback: Develop rapidly 

and monitor based on data.
● Deploy & Reflect: Continue to monitor 

impact and effectiveness.



Empathy 
How do we begin to design with the 
student in mind?



Design Challenge: A day in the life...
Design the ideal LEARNING day in the life of a student
● What do they do when they wake up?
● Where do they go? During the day? In the evening?
● Whom do they interact with? Family, other students, teachers, others?
● How do they engage in learning? What do they learn? Why?
● What else do they do during the day?
● Where do they do their learning?
● What do they use to support their learning?
● How do they wrap up their learning in the evening?



Empathy Maps

Design



What are our students’ GOALS? (What do they need to do? What do they want to do? What do they want to be? What do they need to reach their goals? How will 
we know they were successful?)

What do they THINK & FEEL (Gains)? (What are their wants, needs, hopes 
and dreams? What other thoughts might motivate them?)

What do they THINK & FEEL (Pains)? (What are their fears, frustrations, and 
anxieties? What other feelings might motivate them?)

What do they HEAR? (What do they hear from others? From friends? Family? 
Media and entertainment? Elsewhere?)

What do they SEE? (What do they see at home? At school? What do they see 
others doing? What do they watch?)

What do they DO? (What do they do throughout the day? What can we imagine 
them doing?)

What do they SAY? (What have we heard them say? What can we imagine 
them saying?)



Empathy Maps: Case Studies

Design

3rd Grade Girl
with significant trauma

6th Grade Boy
“Star” Boy

9th Grade Boy
with mild Autistic symptoms

● Can’t read or write about 
1st grade level but has 
desire to learn.

● Her goal, “Read and write 
sentences like the other 
kids.”

● Friendly and outgoing
● Lives with grandmother
● A lot of passive media 

watching
Loves watching people 
make things on YouTube

● Plans to be a YouTube or 
TV star

● Vivid imagination; likes to 
create videos

● Often exceeds 
expectations academically

● Few friends; often 
combative

● Struggles with “equitable 
vs. equal.”

● Oldest child who takes 
care of siblings often

● “I can do that!”

● Very verbal; sometimes 
overtakes conversations

● Some things he says in 
public are not appropriate

● Speaks out of turn often
● Good writer, not the best 

grammatically
● Creative and innovative 

ideas
● Jay wants to be a chef and 

own his own pizzeria
● Craves routine
● Often isolated at home 

except in kitchen



Our Turn: Design Case

Empathy Map

Design



Empower 
How might we apply what we know to 
instructional design?





Be judicious about the tools 
you use.

Curate a small set of go-to tools, and consider what 
tools your students use in other classes.

Empower



Prototype
Communicate the Purpose of 
Learning

Set and monitor goals (Check In/Check Out)
Use Socrative or a discussion for exit tickets, Muddiest Point, or other formative strategies

Determine where Students are in the 
Process of Learning

Self-paced or group online quizzing with Microsoft Forms, Kahoot!, or Quizziz
Well-designed rubrics guide learning
Student teams use collaborative documents like OneNote or others in One Drive
Monitor student learning in video-based content with EdPuzzle

Evaluate and Reflect on Learning Share, comment, and rate artifacts of learning on Padlet
Use a concept map like Popplet (1 free), MindMeister (3 free), or bubbl.us (3 free) to show our learning
Model science or math using Geogebra or Desmos (with activities from Dan Meyer)
Create digital portfolios using just about anything!

Apply and Transfer Learning Tell stories with Little Bird Tales or Storybird (elementary)
Create products like infographics using Canva or interactive websites with Sway
Create screencapture videos Screencastify, Screencast-O-Matic, or others 
Use PhET interactive simulations

Reflect for Future Learning Promote reflection through video with FlipGrid
Incorporate collaborative journals using OneNote, Word, or other productivity tools
Use surveys (self-, peer-, for academic and collaboration)

Empower

https://my.vanderbilt.edu/specialeducationinduction/files/2013/07/Tip-Sheet-Check-In-Check-Out.pdf
https://www.socrative.com/
https://www.edutopia.org/practice/exit-tickets-checking-understanding
https://cft.vanderbilt.edu/guides-sub-pages/cats/
https://support.microsoft.com/en-us/office/create-a-quiz-with-microsoft-forms-a082a018-24a1-48c1-b176-4b3616cdc83d
https://kahoot.com/
https://quizizz.com/
http://www.ascd.org/publications/books/112001/chapters/What-Are-Rubrics-and-Why-Are-They-Important%C2%A2.aspx
https://www.microsoft.com/en-us/microsoft-365/blog/2015/05/01/our-secret-weapon-onenote-for-sharing-collaborating-and-assessing/
https://edpuzzle.com/
https://padlet.com/support
https://www.popplet.com/
https://www.mindmeister.com/
https://bubbl.us/
https://www.geogebra.org/?lang=en
https://teacher.desmos.com/
https://www.desmos.com/
https://www.edutopia.org/blog/11-essentials-for-excellent-eportfolios-vicki-davis
https://www.littlebirdtales.com/
https://storybird.com/
https://www.canva.com/
https://support.microsoft.com/en-us/office/getting-started-with-sway-2076c468-63f4-4a89-ae5f-424796714a8a
https://www.screencastify.com/education
https://screencast-o-matic.com/
https://phet.colorado.edu/
https://info.flipgrid.com/
https://www.bettercloud.com/monitor/the-academy/journaling-with-onenote/
https://support.microsoft.com/en-us/office/collaborate-on-word-documents-with-real-time-co-authoring-7dd3040c-3f30-4fdd-bab0-8586492a1f1d


Amplify 
How might we apply the information we 
have developed together today? 



Empathy Map

Amplify

Rapidly Prototype then Share



Reflect on DT

d.school at Stanford

Google Design Sprints

Henry Ford Learning Institute

IDEO | Design Thinking for Educators

Amplify



Amplify

Homework

● Continue or create a new prototype
● Prototype learning solutions
● Reflect on your experience

Code: 3b4525cb



Partner Feedback Survey

Please complete the Session Survey

LINK
Session Information
● Topic of PL: Learning with Purpose in Virtual Environments
● Facilitator: John Ross
● Type of Professional Learning: Virtual/Online Course

https://alp.qualtrics.com/jfe/form/SV_3a7gRLEpQMtoPBz?&District=Knox%20County%20Schools&State=TN

